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UNIFIED NETWORK

COLLABORATIVE TEAM

INDUSTRY LEADER

At NELSON, we transform all dimensions of the 
human experience, providing our clients with 
strategic and creative solutions that positively 
impact their lives and the environments where 
they work, serve, play, and thrive. With our 
diverse portfolio of work and integrated skill 
sets, we offer all the services you need to bring 
your vision to life.

WHO 
WE ARE

CLIENT-CENTRIC APPROACH

INA BACHMANN
AIA, NCARB 
Director of the 
Higher Education Studio
24 Years
Programming, Higher Education, 
Government, Municipal, and 
Collegiate Sports Facilities

PEYTON KITCHENS
Interior Design
7 Years
Workplace, Science & Technology

WILLIAM COLLIER
AIA 
Project Architect
34 Years
Workplace, Science & Technology, 
Industrial



A CHANGING WORK FORCE
Never before have we had five generations in the 
workforce at the same time. Understanding the 

differences in experiences and perspectives of these 
vastly broad workers can help your organization create 

spaces that connect.



HYBRID WORK APPROACH

IN OFFICE REMOTEHYBRID



           

CAMPUS 
AMENITIES

	> Walkable Campus
	> Multiple Cafeterias
	> Security
	> Gym
	> Shared Conference Center

Sloppy Floyd Towers 244 Washington St.  

Sloppy Floyd Towers
Georgia State Capitol

Floyd Entry

Floyd Cafe Gym
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EXECUTIVE SUMMARY

NELSON was engaged by SPC to provide a real estate analysis for Capitol Hill properties.

11 State Agencies on Capitol Hill in Consolidation Plan

• Applied “SPC office         space” standards

• Conducted program interviews with 

each agency and developed a 
detailed space program

• Developed stacking plans for most      
efficient   re-stack   of   buildings

• Utilized the space program to 
develop test fit plans

Process

• 11 Agencies are included in the 
consolidation plan

• Of the 21 initial Agencies, it was 
determined that 10 should maintain 
their current space allocation

• Minimize disruption to other 
Agencies in place

• Most effi cient phased 
implementation & renovation costs

• Facilitates planned approach for 
change management

• Agencies will occupy multiple
floors after their space reduction

• Agencies vary in reduction. Some will 
be consolidated within their existing 
space.

Recommendation

• Initial Study of 21 Agencies on Capitol
Hill

• Determine optimal size for Agencies
on Capitol Hill based on SPC offi  ce
space standards
Agencies included in consolidation
plan:

• After optimal sizing, determine
a consolidation plan to relocate
Agencies in 2 Peachtree to Capitol
Hill

Goals

Results

GTA

DHS

DCA

DNR/EPD

DCH

SCSC

SAO

DPH

DBHDD

DECAL

Goals + Objectives

The Floyd Towers and Health Building on Capitol Hill and the Leased Revenue 
Building were determined to be best suited for Agency backfi ll.  

GCDD



STATE PROPERTIES COMMISSION

2022 DPH 
PROGRAMMING 

Floyd Floors Existing at 2 Peachtree Detailed Program 
Validation SF Total SF Notes

 Total Offices/Workstations for DPH
Executive Director / Commissioner 1 220 220             
Executive Leadership team 15 120 1,800         includes CIO
Program Directors (Dedicated) 30 100 3,000         
Program Directors (Hybrid) 10 100 1,000         need a total of 10 offices total that would be shared
Manager / Supervisor workstation (Dedicated) 37 64 2,368         

Manager / Supervisor workstation (Hybrid) 21 64 1,344         need a total of 20 workstations that would be shared
Staff / Administrative Workstations (Dedicated) 45 49 2,205         
Staff / Administrative Workstations (Hybrid) 96 49 4,704         need a total of 96 workstations that would be shared
Hotel 84 20 1,680         

Total Headcount
Total Seats Required for all DPH Staff 376 -                    18,321       
Staff Breakdown by Division:
Commissioner & Executive Leadership Team (ELT) (locate on 19th floor)
Executive Director / Commissioner 1 220 220             
Executive Leadership team 15 120 1,800         
Total Seats Required for Commissioner & ELT 16 -                    2,020         
Chief Operations Officer (locate on 19th Floor)
Executive Director / Commissioner 0 220 -             
Executive Leadership team 0 120 -             
Program Directors (Dedicated) 4 100 400             Informatics, Facilities, Contract & Procurement, Audit
Program Directors (Hybrid) 0 100 -             
Manager / Supervisor workstation (Dedicated) 3 64 192             Facilities, C & P
Manager / Supervisor workstation (Hybrid) 2 64 128             
Staff / Administrative Workstations (Dedicated) 3 49 147             
Staff / Administrative Workstations (Hybrid) 10 49 490             
Hotel 10 20 200             
Total Seats Required for Chief Operations Staff 32 -                    1,557         

Executive Director / Commissioner 0 220 -             
Executive Leadership team 0 120 -             
Program Directors (Dedicated) 0 100 -             
Program Directors (Hybrid) 2 100 200             
Manager / Supervisor workstation (Dedicated) 0 64 -             
Manager / Supervisor workstation (Hybrid) 0 64 -             
Staff / Administrative Workstations (Dedicated) 1 49 49               
Staff / Administrative Workstations (Hybrid) 0 49 -             
Hotel 5 20 100             
Total Seats Required for General Counsel Staff 8 -                    349             
Division of Health Protection (locate on 4th Floor)
Executive Director / Commissioner 0 220 -             
Executive Leadership team 0 120 -             
Program Directors (Dedicated) 4 100 400             
Program Directors (Hybrid) 1 100 100             
Manager / Supervisor workstation (Dedicated) 2 64 128             
Manager / Supervisor workstation (Hybrid) 5 64 320             
Staff / Administrative Workstations (Dedicated) 4 49 196             
Staff / Administrative Workstations (Hybrid) 6 49 294             
Hotel 11 20 220             
Total Seats Required for Health Protection Staff 33 -                    1,658         

Executive Director / Commissioner 0 220 -             
Executive Leadership team 0 120 -             
Program Directors (Dedicated) 6 100 600             
Program Directors (Hybrid) 2 100 200             
Manager / Supervisor workstation (Dedicated) 10 64 640             
Manager / Supervisor workstation (Hybrid) 0 64 -             
Staff / Administrative Workstations (Dedicated) 2 49 98               
Staff / Administrative Workstations (Hybrid) 10 49 490             
Hotel 10 20 200             
Total Seats Required for Epidemiology Staff 32 -                    2,228         need secured suite

HIV suite within Epidemiology - secured suite
Secured space / workstations for HIV 20 36 720             need secured suite
Total Seats Required for HIV Staff 15 -                    720             

Executive Director / Commissioner 0 220 -             
Executive Leadership team 0 120 -             
Program Directors (Dedicated) 6 100 600             
Program Directors (Hybrid) 1 100 100             
Manager / Supervisor workstation (Dedicated) 1 64 64               
Manager / Supervisor workstation (Hybrid) 1 64 64               
Staff / Administrative Workstations (Dedicated) 1 49 49               
Staff / Administrative Workstations (Hybrid) 2 49 98               
Hotel 10 20 200             
Total Seats Required for Health Promotion Staff 22 -                    1,175         
Government Relations (locate on 10th floor)
Executive Director / Commissioner 0 220 -             
Executive Leadership team 0 120 -             
Program Directors (Dedicated) 0 100 -             
Program Directors (Hybrid) 0 100 -             
Manager / Supervisor workstation (Dedicated) 0 64 -             
Manager / Supervisor workstation (Hybrid) 0 64 -             
Staff / Administrative Workstations (Dedicated) 0 49 -             
Staff / Administrative Workstations (Hybrid) 2 49 98               
Hotel 0 20 -             
Total Seats Required for Gov't Relations Staff 2 -                    98               

Executive Director / Commissioner 0 220 -             
Executive Leadership team 0 120 -             
Program Directors (Dedicated) 0 100 -             
Program Directors (Hybrid) 0 100 -             
Manager / Supervisor workstation (Dedicated) 4 64 256             
Manager / Supervisor workstation (Hybrid) 3 64 192             
Staff / Administrative Workstations (Dedicated) 3 49 147             
Staff / Administrative Workstations (Hybrid) 11 49 539             
Hotel 0 20 -             
Total Seats Required for Office of Info Tech Staff 21 -                    1,134         

Executive Director / Commissioner 0 220 -             
Executive Leadership team 0 120 -             
Program Directors (Dedicated) 7 100 700             
Program Directors (Hybrid) 2 100 200             
Manager / Supervisor workstation (Dedicated) 10 64 640             
Manager / Supervisor workstation (Hybrid) 10 64 640             
Staff / Administrative Workstations (Dedicated) 23 49 1,127         
Staff / Administrative Workstations (Hybrid) 57 49 2,793         
Hotel 55 20 1,100         
Total Seats Required for Clinical Services Staff 164 -                    7,200         
Chief Financial Office (locate on 19th floor (preferred) or 17th floor (2nd choice))
Executive Director / Commissioner 0 220 -             
Executive Leadership team 0 120 -             
Program Directors (Dedicated) 3 100 300             
Program Directors (Hybrid) 1 100 100             
Manager / Supervisor workstation (Dedicated) 7 64 448             
Manager / Supervisor workstation (Hybrid) 2 64 128             
Staff / Administrative Workstations (Dedicated) 0 49 -             
Staff / Administrative Workstations (Hybrid) 15 49 735             
Hotel 2 20 40               
Total Seats Required for Chief Financial Office Staff 30 -                    1,751         can be located on 19th floor or 17th floor

Office of Communications (locate on 19th floor (preferred) or 17th floor (2nd choice))
Executive Director / Commissioner 0 220 -             
Executive Leadership team 0 120 -             
Program Directors (Dedicated) 0 100 -             
Program Directors (Hybrid) 0 100 -             
Manager / Supervisor workstation (Dedicated) 0 64 -             
Manager / Supervisor workstation (Hybrid) 0 64 -             
Staff / Administrative Workstations (Dedicated) 7 49 343             
Staff / Administrative Workstations (Hybrid) 2 49 98               
Hotel 1 20 20               
Total Seats Required for Office of Communication Staff 10 -                    461             can be located on 19th floor or 17th floor

Executive Director / Commissioner 0 220 -             
Executive Leadership team 0 120 -             
Program Directors (Dedicated) 2 100 200             
Program Directors (Hybrid) 1 100 100             
Manager / Supervisor workstation (Dedicated) 3 64 192             
Manager / Supervisor workstation (Hybrid) 0 64 -             
Staff / Administrative Workstations (Dedicated) 1 49 49               
Staff / Administrative Workstations (Hybrid) 2 49 98               
Hotel 0 20 -             
Total Seats Required for OIG Staff 9 -                    639             should be located near HR

Division of Workforce Management (locate on17th floor)
Executive Director / Commissioner 0 220 -             
Executive Leadership team 0 120 -             
Program Directors (Dedicated) 4 100 400             
Program Directors (Hybrid) 1 100 100             
Manager / Supervisor workstation (Dedicated) 0 64 -             
Manager / Supervisor workstation (Hybrid) 2 64 128             
Staff / Administrative Workstations (Dedicated) 2 49 98               
Staff / Administrative Workstations (Hybrid) 3 49 147             
Hotel 2 20 40               
Total Seats Required for Division of Workforce Management 
Staff 14 -                    913             

can be located on 19th floor adjacent to the ELT reception area; or on 17th floor if they don't fit on 19th floor

Brain and Spinal Injury Trust Fund Commission ( locate on 4th floor)
Executive Director / Commissioner 0 220 -             
Executive Leadership team 0 120 -             
Program Directors (Dedicated) 1 100 100             
Program Directors (Hybrid) 0 100 -             
Manager / Supervisor workstation (Dedicated) 0 64 -             
Manager / Supervisor workstation (Hybrid) 1 64 64               
Staff / Administrative Workstations (Dedicated) 2 49 98               
Staff / Administrative Workstations (Hybrid) 0 49 -             
Hotel 2 20 40               
Total Seats Required for Division of Workforce Management 
Staff 6 -                    302             

EOC (locate on 3rd floor) DPH to confirm staff count (1-2 offices, 1 -2 wkstns)
Executive Director / Commissioner 0 220 -             
Executive Leadership team 2 120 240             

Support Spaces
Commissioner & ELT (locate on 19th floor)
File Room 1 50 50               
Dedicated 6-8 person Team Room for commissioner 1 120 120             
Dedicated 15-20 person conference room 1 500 500             DPH to confirm existing furniture
dedicated reception & waiting area 1 300 300             centrally located off elevator bank

HIV - Epidemiology (locate on 15th floor)
Dedicated 18-person Conference Room 1 500 500             located within the secured HIV suite.  The existing conference furniture it new, consider relocating 

Office of Communications  (locate on 19th floor)
Dedicated Storage Room 1 80 80               size to match current storage room on 15. 
Space for recording audio 1 120 120             

Secure Storage 1 100 100             store hard copy files for audit, room for 6 cabinets
Dedicated 4-6 person conference room 1 100 100             

Division of Workforce Management Secured Suite (locate on  17th floor)
secure Storage 1 150 150             store hard copy personnel files, 12 file cabinets
Dedicated 10-12 person conference room 1 500 500             
dedicated reception area 1 200 200             
Dedicated waiting area for 5-6 people 1 100 100             locate within the reception area

Workforce Learning Training Room 15-20 seats
1 900 900             Locate within the secured suite, but locate one door off the main/shared hallway so that this room can be 

shared by the entire Agency.  (include a small storage room 50 SF inside the training room, with shelving) 

Worksite Wellness Storage  (locate on  17th floor)

Large File/Storagr Room w/entrance from elevator lobby
1 192 192             

Brain and Spinal Injury Trust Fund Commission  (locate on  4th floor)
Large File Room 1 300 300             (16) 36" cabinets

General Support
Small/Huddle/Team - 4- 6 5 100 500             1 on each floor
Shared Medium - 10-12 seats 2 300 600             1 medium or large conference room on each floor
Shared Large 16 seats 3 500 1,500         1 large conference room on 17th floor.  

Large Break Room
2 200 400             Sink, countertop, microwave, fridge, small table and chairs (2 tables/chairs needed), 15&19 full floors to have 

larger breaks
Satellite Break Areas 3 100 300             mini refrigerator, counter, coffee, water

Mail
1 1000 1,000         

central drop location.  maybe locate the mail room on Epidemiology floor
Storage 1 300 300             Some storage for infant programs (currently space on 9 and 26) .  Locate with health protection

Copy
5 70 350             1-2 small areas on each floor, dedicated for DPH, departments would have a code.  1 larger copy are on 1th 

floor for ELT
Coat Closet -             
Wellness/Mothers 1 120 120             Potentially for 2-3 occupants, with partitions; DPH to share images of existing

EOC (emergency operations center) 1 2800 2,800         

This is an Emergency Operations center, for emergency situations.  secured and dedicated.  Used 1x month or as needed. 
Size: EOC is approximately 70-feet x 40-feet.

Furniture: seating for up to 26 people - arranged in marketplace layout - round tables, different agencies can sit tables 
Covid friendly clear partitions separating each seat at the round table.  Have file cabinet drawers for 26 people, some 
bookcases.  will need to relocate furniture.

Equipment: 4 screens on wall, monitors on all walls , tables are equipped with phone, computer, or plug in laptop.  Large 
printer leased from Ricoh but may not need to relocate.  can use standard printer.

Other: small pantry with a small ref, micro, coffee within the EOC with a counter

Generator: Room will need generator, with the capacity to run the EOC with power. Generator tested 2x a year. 

HVAC: room currently has Chillers and extended air conditioning for previous server, but they may not need because the 
new servers are smaller and other equip is at vendor location offsite and will stay there.     

Security: currently have combination lock, would like something like that.   

Adjacencies: Valerie's office and 1 additional office and storage room are adjacent to EOC (not included in 2800 SF).  EOC 
to be located on the interior of the floor with minimal windows (due to weather related emergencies)
maybe locate the EOC on the 3rd floor (Frank to confirm) otherwise they can go on the 4th floor of DPH space.  Could also 
colocate with Health protection, of on the 4th floor

Antennaes on roof of 2PT, which are routed to the EOC.  DPH would prefer antenaes be located at Floyd (avoid network 
redundancies), safety, security reasons. HAM Radio and SouthernLinc  antenna mau need space on the roof for installation 
like they have now.  Valerie and DPH to confirm what antenaes absolutely must move
  
Frank requesting a requirements drafted in an email, Valerie will send separately.  Valerie Attell is the main point of contact 

EOC Storage Room 1 100 100             adjacent to EOC

EOC Briefing Room 1 1500 1,500         

Briefing Room is approximately 60 x 40 - was set up as a call center for 20 individuals - could be used as a 
multipurpose room and shared with other divisions of DPH - also used as a training room for any agency.  
Separate from the EOC, but adjacent to the EOC.  Briefing room doesn't require same security as EOC.   Briefing 
room used for overflow from EOC, everyone in bldg other agencies, mtgs trainings, etc. Briefing room may or 
may not be required in Floyd - would be nice to have;  DPH leadership will decide.  

Total Support SF 13,682       
total staff 18,321       
Combined Staff + Support SF 32,003       
Circulation @45% 14,401       
Common Space Floyd (Floors: 4, 10, 15, 17 & 19) 15,787       
Total Overall SF 62,191       
Total SF available in Floyd West Tower (Floors: 4, 10, 15, 17 & 
19)

87,246       

IN REAL ESTATE STUDY - PROJECTED*

Office of Inspector General (OIG) (locate on 17th floor)

Epidemiology - secured suite (locate on 15th floor)

Division of Health Promotion (locate on 10th floor)

Office of Information Technology (locate on 10th floor)

Medical and Clinical Services (locate on 15th floor)

Office of Inspector General (locate on 17th floor)

Office of General Counsel (locate on 19th floor)

Hybrid Model

Define FUTURE of Work Place

Time: 30 Minutes

Growth \ Future Plan

Unit Adjacencies

Workspace
How many days will your UNIT

will be in the office to support

the Hybrid Work Model?

MOST Adjacent

SOMEWHAT Adjacent

Shared Collaboration Space

2-3 days in the office

4  days in the office

1  day in the office

Person Storage Shared Storage

Field Equipment 

Large format drawings Large format drawings 

Questions about Hybrid Work Model?

Hazardous

Waste

Corrective

Action

Everyone has

paper storage

needs

RR  

(Jason M) 

Admin

(Sarah V,

Jassica S) 

Risk

Assessment

(Amy Potter)

Hazardous

Waste 

Shared/centralized

storage space

Work Enviroment 

Current Floor Plan

Work Enviroment

Define the CURRENT Work Space 

Time: 20 Minutes

Shared Collabration Spaces

Shared Storage

Person Storage

Field Equipment 

Large format drawings 

Workspace

AGENDA:

1. Define your Current Work Enviroment 

       a.  Floor Plan

       b. Workspace

       c. Support Spaces / Collaboration

2. Future 

      a. Workspace

      b. Support Spaces / Collaboration

      c. Hybrid approach per Units 
Everyone has

desk files;

copies of

documents

Hazardous Waste

Corrective

Action 

(John Fonk,

Penny Gaynor) 

Trying to

move to

digital files

RR  

(Jason M) 

They have lots

of field

equipment, they

need more

storage space

for this

Personal

files,

reference

documents

Potentially locker

space? 24" is not

wide enough for a

storage bin, but

not a field bag

Hazardous

Waste 

They're in the

office a lot

more than

other groups

Admin

(Sarah V,

Jassica S) 

Some files have

been digitized,

voluntary

remediation has

been digitized, but

it's an ongoing

effort

Most of their

documents

are large

scale maps

Hard hats,

etc, they've

out grown the

storage room

they spend

about 50% of

the time in

the office

these days 

Larger drawings:

30x42, often times

multiple people

would be looking at

the same set of

drawings

Maintain space

for office

equipment,

laptops, monitors,

keyboards, etc 

Black boxes (master

files are in these)

Administrative files

(permanent files that

wont ever be

destroyed) These are

internal and might be

going downstairs

They'll need a

space to store

files

intermittently -

staging area

Similar needs to

HAZ CAP,

reviewing

documents that

are sent

electronically

The storage file

room is only for

official signed

documents, other

draft documents are

sitting at people's

desks 

Decontamination

room will need to

be provided

some safety

equipment that

will need to be

stored

somewhere

They work

from home

a lot

PDF DNR-EPD Existing Plan_ Color Block_ 20220509.pdf

haz waste -see

floorplan

again 

field equipment - shared rightnow personal equipment 

24" for general bu tneed larger - equipment 

Geo need to

have their own

sets of prints 

50% in the

office 

staging

issues -

prep 

doc for the

files for the

sites 

historical

documents 

personal files 

record file 

refe docus 

refer

books -

not online

approved - is

filed away

keep this

room

diff set of

needs for

Risk Assess

admin cube

mail room - stay /plotter ara 

dec spaces 

docu that need

to be fileed 

Records will

be moving

downstairs 

Only one person

would be

accessing these

(could be in a

closed room) 

records downstairs -

there will be gettign

the files from

downstairs - cart is

needed 

admin - staging

area for files

Risk

Assessment

(Amy Potter)

black boxes -

master files 

CDs 

Admin office filing system - OASA/need to be locked 

Admin 

office locked

file 

they'd need to

be locked/only

accessed by a

few people

similar to

the Haz/

Correct

history - scan

it in / shared

spaces 

work from

home alot 

less papers 

inspection is

needed -

lockers is

needed 

centralized

mail area 

mail area - will still

need an area for

this, and an area for

log books for

vehicles, and plotter

law book

for vechiles 

Benefit from

some

reconfiguration

of the storage

space

2 people with

substantial amount

of equipment (rafts,

expensive field

equipment) 

Risk / MPL units 

similar 

review at home -

docs 

some safetly

equipment -

hard hats 

PA/ SI 

rafts, - expens

equipments /

field

equipments 

some

equipments

are located

here 

warehouse

equipment -

put at the

warehouse 

They may be

able to store

some stuff at

the

warehouse

safety

equipment in

the field - hotel

desk 

just touch

down into

the office

occasionally

historical

documents could

get scanned in and/

or have a shared

space to pull from 

They do

inspections, hard

hats, safety boots

- could be stored

in a locker

hoteling

approach 

gen

They can do a

more hoteling

approach.

Generator unit

are in the field

alot 

DOD /

treat - at

deks

more 

treatment storage

does more office

work

DOD has more

office work

filing - scanning

- cloud base -

working on it 

Scanning as

much as

they can

DOD - large

draft docs - are

for  temp docs 

it would be nice to have

a storage space for

temporary draft

documents/centralized

locations

mail area - large copies ofdocuments 

There needs to be a

space for large

documents to be

delivered to the mail

area - the existing

space is good -

maintain it 

public access -

balcony level or

on the floors 

They'll need to

maintain a file

review area on

this floor or could

be on the balcony

floor

ex. library 

New - maybe onebookshelf perprogram (Unit)

This is a good

size (8-10

people)

There are 3 fire proof cabinetsthat need to be on this floor

T

Twww.nelsonworldwide.com
Open link

WORKPLACE

FOCUS GROUP

SESSION

WELCOME AGENCY DNR /EPD LAND!

Today a focus group to learn how

your work today and how you will

work in the future. We are here to

gather and understand to assist on

behalf of the Georgia State

Properties Commission.

THE RULES

1. No (outside) technology

2. Defer judgement

3. Build off each other

4. Stay focused on the topic

5. One conversation at a time

6. Go for quantity

7. Speak up and be heard

Date: May 10,2022

Total Time: 1 hour

Who is in attendance:

NELSON Worldwide:

Chen Hui Spicer

Peyton Kitchen

Additional ideas, concerns, challenges, 

or opportunities to solve for ...

PARKING LOT:

Thanks for your time today ...

here's what comes next:

NOW WHAT?

You are

here:

Focus

Group

Survey TBD

This is a textbox...

PDF DNR-EPD Existing Plan_ Color Block_ 20220509.pdf

Additional Q&A

Time: 10 minutes

Identify the Anchors in your sail boat: 

- Where are you today?

- What is holding you back?

Identify the Wind in your Sails:  

- Where do you want to go in the future?

- What things can help you get there?

Hybrid Model

Future of Work

Time: 30 Minutes

Growth \ Future Plan

Adjacencies

Future Plans

How do you envision you

agency adopting a Hybrid

Work Model?

MOST Adjacent SOMEWHAT Adjacent NO Adjacency

Headquarter Base Region Base Others

Goals & Objectives

Understanding our success criteria

Summary of Data

Define the Mission 

Time: 20 Minutes

Confirming our data-to-date is accurate

Project Objective: State Properties Commission

Analysis for all affected agencies

-  Understand the current and desired future enviroments 

-  Understand each agency approach to new hybrid ways of working

-  Consider the optimization of space, to create 

        Flexible and efficient workspaces with access to parking

        Enhanced organizational adjacencies

-  Communicate progress / proposed solution to agencies, in collaboration with the State

Properties Commission  

T

Twww.nelsonworldwide.com
Open link

WORKPLACE

ANALYSIS

SESSION

WELCOME DCH!

Today is about information

gathering, discussion, alignment,

and collaboration on behalf of the

Georgia State Properties

Commission.

THE RULES

1. No (outside) technology

2. Defer judgement

3. Build off each other

4. Stay focused on the topic

5. One conversation at a time

6. Go for quantity

7. Speak up and be heard

Date: 8.05.2021

Total Time: 2 hours 

Who is in attendance:

NELSON Worldwide:

Chen Hui Spicer

Dana Karp

Ina Bachmann

Lori Strasser

Live Polling

15 Minutes

Additional ideas, concerns, challenges, 

or opportunities to solve for ...

PARKING LOT:

Thanks for your time today ...

here's what comes next:

NOW WHAT?

You are

here:

Innovation

Session

Survey TBD

Sailboat

Time: 20 Minutes

This is a textbox...

Voting

This survey was created in order for us to get an idea of how the current office space is working for you and what you'd like to see in our future workplace. We value your input. Thank you for your time and

contribution.

Menti

Interview and Focus Groups Program

SPC



Scenario Planning

SPC
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20W

19W

18W

17W

16W

15W

14W

13W

12W

11W

10W

9W

8W

7W

6W

5W

4

3

2 Xerox GTA GBA

Marta Station

Dept. of Law (Medicaid Fraud)

20,477
Dept. of Administrative Services

20,477

GBA

21,014

State Accounting Office

20,490
State Accounting Office

20,461

Professional Standards Commission

10,286

Vacant

10,192

GVRA

20,485
Dept. of Administrative Services

20,625

GTCFC (Ethics)

9,099

GVRA

3,301

Vacant

8,083

Dept. of Education

7,256

Vacant

13,396

OIG

2,111

State Board of Pardons & Parole

11,387

Secretary of State

7,144

Office of Commissioner of Insurance

20,649
Secretary of State

20,474
Office of Commissioner of Insurance

20,617
Vacant

20,254
Charter Schools Commission

7,294

Early Care and Learning

9,025

Vacant

4,907
Community Supervision

12,757

Dept. of Law (Consumer Protection)

9,963
Dept. of Law (Consumer Protection)

9,369

Secretary of State

9,104

Other

440

Other

7,575

Dept. of Natural Resources

7,895

Fult.
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9E

8E

7E

6E

5E

Department of Education
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Off. of S'dent Achievement

6,875
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1,323
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Dept. of Public Health
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TEST FIT—One Size Does Not Fit All

SPC

GENERAL STOR.
1942

OFFICE
1941

OFFICE
1940

OFFICE
1935

OFFICE
1934

OFFICE
1933

OFFICE
1928

OFFICE
1927

TRAINING
1990

OFFICE
1971

DIRECTOR OFFICE
1973

BREAK
1960

SECURE FILE
1925

STORAGE
1923

STORAGE
1963

EXE. COMMISSIONER OFFICE
1920

SECURE FILE
1984

COLLABORATION
1985

OFFICE
1980

OFFICE
1977 OFFICE

1976
OFFICE

1975
OFFICE

1974

OFFICE
1945

OFFICE
1944

OFFICE
1947

COLLABORATION
1912

COLLABORATION
1930

COLLABORATION
1911

OFFICE
1922

WAITING
1910A

WS WS

WS

WS WS

WS

HOTEL

HOTEL
HOTEL

HOTEL
HOTEL

HOTEL

WS

WSWS

WS

WSWS

WS

HOTEL

HOTEL
HOTEL

HOTEL
HOTEL

HOTEL

OFFICE
1953

OFFICE
1952 OFFICE

1956

OFFICE
1954

HUDDLE
1965

WS WS

ELEC.
1905

COPY
1943

AV
1992

OFFICE
1915

OFFICE
1913

EXE. COMMISSIONER OFFICE
1926

COPY / PRINT
1924

STORAGE
1991

GCIC TERMINALS
1982

OFFICE
1972

HOTEL

HOTEL
HOTEL

HOTEL
HOTEL

HOTEL

SECURE FILE
1951

PANTRY STORAGE
1962

OFFICE
1955

OFFICE
1914

OFFICE
1916

OFFICE
1917

COLLABORATION
1931

WS

WS

WSWS

WS

HOTEL
HOTEL

HOTEL

WS

WS

WS WS

WS WS WS WS WS

WSWSWS

PANTRY
1961

RECEPTION
1932

WAITING
1932A

RECEPTION
1910

DATA
1903

BUILDING CORRIDOR
1900

STAIR 1
1901

STAIR 2
1902

PIPE CHASE
1909

VESTIBULE
1907A

VESTIBULE
1908A

JAN. CLOSET
1906

WOMEN'S RR
1907

MEN'S RR
1908

OPEN OFFICE
1921

OPEN OFFICE
1930 OPEN OFFICE

1950

WS WS

WS WS

WS WS

COPY / PRINT
1981

STORAGE
1983

SECURE DOOR

SECURE DOOR

OPEN OFFICE
1970

IDF
1904

STATE PROPERTIES COMMISSION

LEVEL 19 - DCH TEST FIT

MAP

SHBP

OIG

SUPPORT & COLLABORATION

2 M.L.K. - FLOYD BUILDING, EAST TOWER
MAP, SHBP, OIG

SPACES COUNT LEVEL 19TH
Department ROOM NAME Count

MAP
MAP EXE. COMMISSIONER OFFICE 1
MAP OFFICE 15
MAP WS 14
MAP HOTEL 21

OIG
OIG DIRECTOR OFFICE 1
OIG OFFICE 7
OIG WS 10

SHBP
SHBP EXE. COMMISSIONER OFFICE 1
SHBP OFFICE 6
SHBP WS 14

08.10.22 

8-11-2022
SIGNATURE OF APPROVAL:

DATE:

           Marial Ellis

FULL SCOPELIMITED SCOPESMALL SCOPE

DIRECTOR OFFICE

DIRECTOR OFFICE

DIRECTOR OFFICE

DIRECTOR OFFICE

EXECUTIVE OFFICE

COPY/ PRINT

BREAK

BANQUETTE SEATING

BRANDING/ LOCO

IT / STORAGE

STORAGE - SHELVING

STORAGE - SHELVINGSTORAGE/ SHELVING

W
HITE BOARD

TV

WHITE BOARD

LARGE CONFERENCE ROOM

RECEPTION DIRECTOR OFFICEDIRECTOR OFFICEDIRECTOR OFFICEDIRECTOR OFFICE

STORAGE

OPEN COLLAB

WORKSTATION WORKSTATION WORKSTATION
WORKSTATION WORKSTATION

WORKSTATIONWORKSTATION

WORKSTATION WORKSTATION

NEW 
ADMINISTRATOR FLEX FOUNDATION/FLEX ERIN 

WRIGHT

KRISTEN 
SETTLEMIRE

LAUREN HOLCOMB

KRISTEN EASTERBROOK

CERONE LOCKETT

KATIE MANTHEY

MORGAN FELTS

KIARA THOMPSON

ERICA 
ACHA-MORFAW

SCOTT RILEY

CD COORDINATOR

CANDICE BALL

State Properties Commission

LEVEL 11 - SCSC Test Fit 1

SCSC
ROOM NAME PROGRAM AREA AREA Program Count Actual Count

BREAK 227 SF 1 1
COPY/ PRINT 104 SF 1 1

DIRECTOR OFFICE 1384 SF 8 8
EXECUTIVE OFFICE 262 SF 1 1

IT / STORAGE 84 SF 1 1
LARGE CONFERENCE ROOM 411 SF 1 1

OPEN COLLAB 390 SF 1 1
RECEPTION 466 SF 1 1
STORAGE 20 SF 1 1

WORKSTATION 576 SF 9 9
TOTAL 3922 SF 25

2 M.L.K. - FLOYD BUILDING

LEVEL 11 - KEY PLAN

05.12.22

SERVER RM
1438

OUTREACH/SAFE DAMS
1417

OUTREACH/SAFE DAMS
1416

OUTREACH/SAFE DAMS
1415

OUTREACH/SAFE DAMS
1412

OUTREACH/SAFE DAMS
1413

OUTREACH/SAFE DAMS
1414

SAFE DAMS
1411

SAFE DAMS
1410

SAFE DAMS
1409

SAFE DAMS
1406

FINANCE
1407

FINANCE
1408

FINANCE
1477

EPD IT
1478

EPD IT
1479

GTA/GETS
1476

GTA/GETS
1475

EPD IT
1474

SAFE DAMS OFFICE
1418

FINANCE
1405

FINANCE
1404

FINANCE
1403

FINANCE
1400

FINANCE
1401

FINANCE
1402

FINANCE
1419

OUTREACH & SAFE 
DAMS PLAN SHARED 
REVIEW AREA

SAFE DAMS PLAN & EQUIP
STORAGE

1422

NOT EPD
1463

NOT EPD
1464

NOT EPD
1465

NOT EPD MEETING ROOM
1461

NOT EPD
1468

NOT EPD
1467

NOT EPD
1466

NOT EPD
1469

NOT EPD
1462

NOT EPD
1458

NOT EPD
1457

NOT EPD
1456

OUTREACH STORAGE
1471

STORAGE
1459

NOT EPD
1460

DIRECTOR OFFICE
1426

DIRECTOR OF LEGAL
SERVICES

1427

EXEC. OFFICE
1425

DEPT DIRECTORS OFFICE
1424

DIRECTOR OF DISTRICT OPS
1421

PROGRAM MANAGER
1439

CONFERENCE RM
1436

EPD COMMUNICATION
1428

E&S EXEC WKSTN
1454

DISPLAY

E&S LOCKERS

E&S SHARED
1453

E&S SHARED
1452

EROSION & SEDIMENTATION 
COLLABORATION AREA

E&S STRG
1455

PRINT/COPY
1435

CONFERENCE RM
1423

OUTREACH STORAGE
1472

COMMUNICATIONS
DIRECTOR OFFICE

1473

EXEC OFFICE
1420

PHONE
1440

PHONE
1441

PHONE
1442

SHARED STORAGE
1451

BREAK RM
1450

(EXISTING TO REMAIN)

(EXISTING TO 
REMAIN)

(EXISTING TO 
REMAIN)

(EXISTING TO 
REMAIN)

(EXISTING TO 
REMAIN)

(EXISTING TO 
REMAIN)

(EXISTING TO 
REMAIN)

(EXISTING TO 
REMAIN)

(EXISTING TO 
REMAIN)

WATERSHED PLANNING
EXEC WKSTN

1443

*Watershed Planning 
reference manuals; 
Ground Water paper 
storage; 

WATERSHED COMPLIANCE
EXEC WKSTN

1444

*Watershed Planning has 14 workstations; Watershed Compliance has 9 workstations; Waste 
Water has 21 workstations for a total of 44 (Provided: 36 hotelling stations)

WASTE WATER EXEC WKSTN
1447

(in lieu of office) (in lieu of office) (in lieu of office)

WW LOCKERSWSP LOCKERS

GROUND WATER
1445

GROUND WATER
1448

GROUND WATER
1449

GROUND WATER
1446

GW LOCKERS

EXISTING FILES

(NOTED IN E-MAIL TO COME 
UP FROM 11TH FLOOR)

CONFERENCE RM
1470

WATER ADMIN
1434

WATER ADMIN
1433

WATER ADMIN
1432

WATER ADMIN
1430

WATER ADMIN
1431

BREAK AREA
1437

ADMIN WKSTATION
1429

Outreach has 6 workstations & Safe Dams has 11; provided: 10 full size workstations that can be 
shared/used for hotelling

7' - 0"

FILING CABINETS FILING CABINETS

State Properties Commission

LEVEL 14 - DNR/EPD TEST FIT 1
05.20.22

2 M.L.K. - FLOYD BUILDING



SPC - SMALL SCOPE

DIRECTOR OFFICE

DIRECTOR OFFICE

DIRECTOR OFFICE

DIRECTOR OFFICE

EXECUTIVE OFFICE

COPY/ PRINT

BREAK

BANQUETTE SEATING

BRANDING/ LOCO

IT / STORAGE

STORAGE - SHELVING

STORAGE - SHELVINGSTORAGE/ SHELVING

W
HITE BOARD

TV

WHITE BOARD

LARGE CONFERENCE ROOM

RECEPTION DIRECTOR OFFICEDIRECTOR OFFICEDIRECTOR OFFICEDIRECTOR OFFICE

STORAGE

OPEN COLLAB

WORKSTATION WORKSTATION WORKSTATION
WORKSTATION WORKSTATION

WORKSTATIONWORKSTATION

WORKSTATION WORKSTATION

NEW 
ADMINISTRATOR FLEX FOUNDATION/FLEX ERIN 

WRIGHT

KRISTEN 
SETTLEMIRE

LAUREN HOLCOMB

KRISTEN EASTERBROOK

CERONE LOCKETT

KATIE MANTHEY

MORGAN FELTS

KIARA THOMPSON

ERICA 
ACHA-MORFAW

SCOTT RILEY

CD COORDINATOR

CANDICE BALL

State Properties Commission

LEVEL 11 - SCSC Test Fit 1

SCSC
ROOM NAME PROGRAM AREA AREA Program Count Actual Count

BREAK 227 SF 1 1
COPY/ PRINT 104 SF 1 1

DIRECTOR OFFICE 1384 SF 8 8
EXECUTIVE OFFICE 262 SF 1 1

IT / STORAGE 84 SF 1 1
LARGE CONFERENCE ROOM 411 SF 1 1

OPEN COLLAB 390 SF 1 1
RECEPTION 466 SF 1 1
STORAGE 20 SF 1 1

WORKSTATION 576 SF 9 9
TOTAL 3922 SF 25

2 M.L.K. - FLOYD BUILDING

LEVEL 11 - KEY PLAN

05.12.22



SPC - LIMITED SCOPE

MEETING ROOM
1438

OUTREACH
1419

GRANTS
1422

FINANCE
1423

FINANCE
1424

FINANCE
1425

UNDESIGNATED
1426

FINANCE
1427

FINANCE
1428

EPD IT
1429

EPD IT
1430

EPD IT
1431

WATER ADMIN
1432

WATER ADMIN
1433

WATER ADMIN
1434

NONPOINT SOURCE
PROGRAM OFFICE

(VERONICA)
1416

FINANCE
1415

MAIL/COPY/SUPPLIES
1412

WATER BRANCH STORAGE
1435

DIRECTOR OFFICE
1400

DIRECTOR OF LEGAL
SERVICES

1401

COMMUNITY ENGAGEMENT
COORDINATOR OFFICE

1408

DEPT DIRECTORS OFFICE
1409

DIRECTOR OF DISTRICT OPS
1413

WATERSHED PLANNING
OFFICE (LIZ)

1439
CONFERENCE RM

1403
WATER BRANCH CHIEF

1402

DISPLAY

E&S LOCKERS 

FILE REVIEW/ 
COLLABORATION

E&S STRG
1454

PRINT/COPY
1406

FILE REVIEW/
COLLABORATION

1411

LACTATION ROOM
1436

EPD IT SHARED OFFICE
1437

WASTE WATER OFFICE
(AUDRA)

1414

CONF RM/ REF LIBRARY
1452

BREAK RM
1451

(EXISTING TO REMAIN)

(EXISTING TO 
REMAIN)

(EXISTING TO 
REMAIN)

WATERSHED COMPLIANCE
1445

WSC LOCKERSWSP LOCKERS

CONFERENCE RM
1470

DIRECTOR'S LOBBY
1404

EXISTING WKSTATION
1405

LOCKERS

WW LOCKERS

(EXISTING CUBE) (EXISTING CUBE) (EXISTING CUBE) (EXISTING TO 
REMAIN)

(EXISTING TO 
REMAIN)

EXISTING
1407

EXISTING
1410

(EXISTING CUBE)

(EXISTING CUBE) (EXISTING CUBE)

COPY/PRINT
1440

36" x 72" table

42
" x

 96
" t

ab
le

E&S
1453

SW LOCKERS

SERVER RM INFRASTRUCTURE TO BE DEMOLISHED. NEW FINISHES TO 
MATCH EXISTING TO BE INSTALLED. CONFIRM WHETHER TABLES AND 
CHAIRS ARE OWNED OR NEED TO BE PURCHASED NEW

FILING CABINETS

BOOKSHELVES

36
" x

 72
" t

ab
le

WATERSHED COMPLIANCE
1076

STORMWATER
1077

STORMWATER
1078

WASTE WATER
1079

WASTE WATER
1080

WATERSHED PLANNING
1081

WATERSHED PLANNING
1082

E&S
1083

LO
CK

ER
S

(EXISTING CUBE) (EXISTING CUBE)

(EXISTING CUBE)

(EXISTING CUBES)

UNDESIGNATED
1084

UNDESIGNATED
1086

UNDESIGNATED
1087

UNDESIGNATED
1088

UNDESIGNATED
1089

UNDESIGNATED
1090

(EXISTING CUBE)

NEW DOOR

DEPARTMENT - WATER SPACES ALLOCATED

WASTEWATER REGULATORY PROGRAM 1 OFFICE 
2 WORKSTATIONS
12 DESKS

WATERSHED COMPLIANCE PROGRAM 1 OFFICE
2 WORKSTATIONS
6 DESKS

WATERSHED PLANNING & MONITORING 1 OFFICE
2 WORKSTATIONS
5 DESKS

NONPOINT SOURCE PROGRAM
EROSION & SEDIMENTATION UNIT 1 OFFICE

1 WORKSTATIONS
7 DESKS

GRANTS 1 WORKSTATION
2 DESKS

STORMWATER 2 WORKSTATIONS
4 DESKS

OUTREACH UNIT 1 WORKSTATION
2 DESKS

EXECUTIVES 2 OFFICES

EPD IT 1 OFFICE
3 WORKSTATIONS

FINANCE 1 OFFICE
5 WORKSTATIONS

WATER ADMIN 3 WORKSTATIONS

DIRECTOR OF LEGAL SERVICES 1 OFFICE
DIRECTOR 1 OFFICE
DIRECTOR OF DISTRICT OPS 1 OFFICE
DEP. DIRECTOR 1 OFFICE
COMMUNITY ENGAGEMENT COORDINATOR 1 OFFICE

FILING CABINETS: 32 FIVE-DRAWER CABINETS = 480 LF OF FILES
PERSONAL LOCKERS: TBD BASED ON CONFIGURATION SELECTED

State Properties Commission

LEVEL 14 - DNR/EPD TEST FIT 1 - REVISION 3 (FINAL)
07.15.22

2 M.L.K. - FLOYD BUILDING Approved by_________________________________

Signature___________________________________

Date________________________________________

Erin Ruoff

7/15/2022



SPC - FULL SCOPE

GENERAL STOR.
1942

OFFICE
1941

OFFICE
1940

OFFICE
1935

OFFICE
1934

OFFICE
1933

OFFICE
1928

OFFICE
1927

TRAINING
1990

OFFICE
1971

DIRECTOR OFFICE
1973

BREAK
1960

SECURE FILE
1925

STORAGE
1923

STORAGE
1963

EXE. COMMISSIONER OFFICE
1920

SECURE FILE
1984

COLLABORATION
1985

OFFICE
1980

OFFICE
1977 OFFICE

1976
OFFICE

1975
OFFICE

1974

OFFICE
1945

OFFICE
1944

OFFICE
1947

COLLABORATION
1912

COLLABORATION
1930

COLLABORATION
1911

OFFICE
1922

WAITING
1910A

WS WS

WS

WS WS

WS

HOTEL

HOTEL
HOTEL

HOTEL
HOTEL

HOTEL

WS

WSWS

WS

WSWS

WS

HOTEL

HOTEL
HOTEL

HOTEL
HOTEL

HOTEL

OFFICE
1953

OFFICE
1952 OFFICE

1956

OFFICE
1954

HUDDLE
1965

WS WS

ELEC.
1905

COPY
1943

AV
1992

OFFICE
1915

OFFICE
1913

EXE. COMMISSIONER OFFICE
1926

COPY / PRINT
1924

STORAGE
1991

GCIC TERMINALS
1982

OFFICE
1972

HOTEL

HOTEL
HOTEL

HOTEL
HOTEL

HOTEL

SECURE FILE
1951

PANTRY STORAGE
1962

OFFICE
1955

OFFICE
1914

OFFICE
1916

OFFICE
1917

COLLABORATION
1931

WS

WS

WSWS

WS

HOTEL
HOTEL

HOTEL

WS

WS

WS WS

WS WS WS WS WS

WSWSWS

PANTRY
1961

RECEPTION
1932

WAITING
1932A

RECEPTION
1910

DATA
1903

BUILDING CORRIDOR
1900

STAIR 1
1901

STAIR 2
1902

PIPE CHASE
1909

VESTIBULE
1907A

VESTIBULE
1908A

JAN. CLOSET
1906

WOMEN'S RR
1907

MEN'S RR
1908

OPEN OFFICE
1921

OPEN OFFICE
1930 OPEN OFFICE

1950

WS WS

WS WS

WS WS

COPY / PRINT
1981

STORAGE
1983

SECURE DOOR

SECURE DOOR

OPEN OFFICE
1970

IDF
1904

STATE PROPERTIES COMMISSION

LEVEL 19 - DCH TEST FIT

MAP

SHBP

OIG

SUPPORT & COLLABORATION

2 M.L.K. - FLOYD BUILDING, EAST TOWER
MAP, SHBP, OIG

SPACES COUNT LEVEL 19TH
Department ROOM NAME Count

MAP
MAP EXE. COMMISSIONER OFFICE 1
MAP OFFICE 15
MAP WS 14
MAP HOTEL 21

OIG
OIG DIRECTOR OFFICE 1
OIG OFFICE 7
OIG WS 10

SHBP
SHBP EXE. COMMISSIONER OFFICE 1
SHBP OFFICE 6
SHBP WS 14

08.10.22 

8-11-2022
SIGNATURE OF APPROVAL:

DATE:

           Marial Ellis



           

Sloppy Floyd Towers 244 Washington St.  

Sloppy Floyd Towers
Georgia State Capitol

Floyd Entry

Floyd Cafe GymFloyd 4th Floor Balcony
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THANK YOU

WWW.NELSONWORLDWIDE.COM

PEYTON KITCHENS

WILLIAM COLLIER

INA BACHMANN 

https://www.nelsonworldwide.com/



