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WHO

At NELSON, we transform all dimensions of the
human experience, providing our clients with
strategic and creative solutions that positively
impact their lives and the environments where
they work, serve, play, and thrive. With our
diverse portfolio of work and integrated skill
sets, we offer all the services you need to bring

your vision to life.
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UNIFIED NETWORK
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COLLABORATIVE TEAM

Y
=

CLIENT-CENTRIC APPROACH

®

INDUSTRY LEADER

INA BACHMANN

AlA, NCARB

Director of the

Higher Education Studio

24 Years

Programming, Higher Education,
Government, Municipal, and
Collegiate Sports Facilities

WILLIAM COLLIER

AlA

Project Architect

34 Years

Workplace, Science & Technology,
Industrial

PEYTON KITCHENS

Interior Design

7 Years

Workplace, Science & Technology
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HYBRID WORK APPROACH
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EXECUTIVE SUMMARY

G

oals + Objectives

NELSON was engaged by SPC to provide a real estate analysis for Capitol Hill properties.

NELSON

N

State Agencies on Capitol Hill in Consolidation Plan

Goals

Process

Recommendation

7

Initial Study of 21 Agencies on Capitol
Hill

- Determine optimal size for Agencies
on Capitol Hill based on SPC office
space standards
Agencies included in consolidation

lan:
P GTA

DHS

DCH
SCSC
DCA SAO
DNR/EPD GCDD

- After optimal sizing, determine
a consolidation plan to relocate
Agencies in 2 Peachtree to Capitol
Hill [

DPH
DBHDD
DECAL

Results

N

7

- Applied “SPC officespace”standards

- Conducted program interviews with
each agency and developed a
detailed space program

- Developed stacking plans for most
efficient re-stack of buildings

- Utilized the space program to
develop test fit plans

The Floyd Towers and Health Building on Capitol Hill and the Leased Revenue
Building were determined to be best suited for Agency backfill.

7

- 11 Agencies are included in the

- Of the 21 initial Agencies, it was

- Minimize disruption to other

- Most effi cient phased

- Agencies will occupy multiple

- Agencies vary in reduction. Some will

consolidation plan

determined that 10 should maintain
their current space allocation

Agencies in place

implementation & renovation costs
Facilitates planned approach for
change management

floors after their space reduction

be consolidated within their existing
space.




SPC

Interview and Focus Groups Program

ATE PROPERTIES COMMISSION

Additional ideas, concerns, challenges,
or opportunities to solve for

. Detailed Program
Floyd Floors Existing at 2 Peachtree o SF Total SF
Validation
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SESSION R S Staff Breakdown by Division:
— Commissioner & Executive Leadership Team (ELT) (locate on 19th floor)
WELCOME DCH! I Executive Director / Commissi 1 220 220
Today is about information r ¥ T Executive Leadership team 15 120 1,800
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) 0 220 -
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ay focused on the topic Futy f Work )
5. One conversation ata time T - ) 3 64 192 Facilities, C&P
6. Go for quantity 5 Mines 2 64 128
7. Speak d be heard Growth | Future Pian Hytid Model e leiale
peakup andeneat NOW WHAT? - d4) 3 49 147
Date: 8.05.2021 . “Thanks foryour time todsy 10 49 490
Total Time: 2 hours Syt s o 10 20 200
Horkteaet e off 32 - 1,557
Whos in attendance: B sige
NELSON Worldwide: [ ] 0 iEcoomen t. unsel (locate on 19th floor)
Chen Hui Spicer | T E N =i
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PARKING LOT: - -
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Headquarter Base. Region Base otmers 7
0 120 -
Additional QBA
Time: 10 minutes ‘; 122 ;gg
) 2 64 128
NOW WHAT?
[~ 5 64 320
S e comes vt 4) 4 49 196
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MOST Adacent

SOMEUMHAT Adacent

need secured suite

need secured suite

15 - 720
otion (locate on 10th floor)

Executive Leadership team [ 120 -
Program Directors (Dedicated) 6 100 600
Program Directors (Hybrid) 1 100 100
Manager / Supervisor workstation (Dedicated) 1 64 64
Manager / Supervisor workstation (Hybrid) 1 64 64
Staff / Administrative Workstations (Dedicated) 1 49 49



SPC

Scenario Planning
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TEST FIT—=One Size Does Not Fit All

SMALL SCOPE LIMITED SCOPE FULL SCOPE




SPC - SMALL SCOPE




SPC - LIMITED SCOPE
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SPC - FULL SCOPE
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THANK YOU

PEYTON KITCHENS
WILLIAM COLLIER

INA BACHMANN


https://www.nelsonworldwide.com/



